Social Committee General Meeting — February 9, 2026

Members Present: Mary Phelps, Meg Aument, Joan Bressi, Cassie DeBow, Diane Kolodinsky, Jeanie Kunz, Cindy Lazorik, Pat
McCann, Barbara Milligan, Susan Puleo, Lorri Sarosy, Lea Tyler, Donna Varvaris.

Board Member: Tom Davis attending for Bill Schalleur
Mary P. called the meeting to order at 7:06 p.m.

Approval of minutes- Barbara M. made a motion to approve the January 12, 2026 minutes. Susan seconded the motion and the
minutes were approved.

Treasurer’s Report— Cassie D. reported end of January account balance was $7635.33, less the Good Neighbor fund of $730.50 for a
net balance of $6904.83.

Activity Reports-
e  Coffee at the Clubhouse — January 9*" activity was reviewed on at the January Social Committee meeting.

Upcoming Events-
e  February 14" - Mardi Gras
o Event cancelled due to low number of responses; many residents who normally participate are in warmer
climates.
o The Social Committee will take this into consideration when planning future winter events.
March 1 -Winter Beach Party
o Asecond RAP Flyer will be sent to generate more interest in the community.
o There was discussion regarding the temperature in the pool area and other areas in the lower level. The
Committee will consider the Main Clubhouse Upstairs as an alternate location.
March 22" Meet and Greet for New Regency Residents
o Asuggested name for the invitation will be: Welcome Newcomer Party.
o An email notice will be sent individually to new residents in two (2) weeks. A follow up reminder email will be
sent in another two (2) weeks.
o Approximately 50 residents will be invited to attend.
April 23, Red Cross Blood Drive
o Board has confirmed we cannot accommodate outsiders to participate.
o Barb M will be reaching out to the Red Cross to ask if it cannot be advertised on the Red Cross web site. If the response,
is yes, RAP can host the Blood Drive as it will only be open to the RAP community.
o Residents can invite their family members to donate blood and accompany them as a guest.

April 25, Progressive Dinner
o Initial meeting was held on 2/9/26. RAP Flyer will be sent on 2/16 to save the date and ask for volunteers to host.

CAB Liaison— Tom provided the following updates; Follow up is being done to contact a few households who have not responded
to the census request. A replacement of 3 of 6 furnaces was completed in Jan. The gate control mechanism installation is in place.
The walking trail caution signs have been erected. The Board is continuing to monitor the snow budget.

Discussion and Planning—
o New coffee urn —has been purchased and is ready for use in the Sloan clubhouse.
o  Super Bowl —money to winners was disbursed today per Ray Buckley.
o Patriotism Committee — Ray reported an organizational meeting was held with founding members and current members
o A proposal will be made to the Facilities Committees to approve individual resident purchase (optional) of lawn
flags denoting the 250%™ Birthday of our nation.
o If approved, these flags would be offered for purchase along with American flags.

Since there was no further business, Meg made a motion to adjourn. Joan seconded the motion.
The meeting adjourned at 7:42 pm.

Respectfully submitted,

Diane Kolodinsky



